
Establishing new TEN
SING Groups

1. Finding the need

Willing of the national level

Drinking a beer with the
national secretary

Willing of the local level

Best way:
Having someone how
allready knows TEN SING
(TEN SING Immigrant)

2 Ways:
"pull" and "push"

2. Get the spirit
Going somewhere

Visiting a festival

Visiting a local TEN SING Group

having someone coming to the
new group

3. Making it concrete at
the local level

critical mass of human
ressources at the local level is
neccessary

Kind of project

A "Big One" like TSN

A "Small one" (Euroteam)

Local group

question:
a) quality - starting 1 or 2
groups spending morge time
b) quantity - starting 8 groups
in 8 weeks

Financial and human
ressources!!!!

4. Keep it runnig at a
local level

ressource bank

kind of partnership

leader trainig

contact to other groups


