Plenary  8.8.10 – „Who am I? Who are you? We are YMCA?“ - Germany   (time 1,25 h – 75´) 
1. Welcome (3´) : golden chocolate coin for each person (valuable) (Carolin) 
2. Warm up: (15 ´) short group dance/ movement with music or game with music

game: „YMCA-triangle-collecting-contest“
· 2 teams (left and right) play against each other (A vs B) 
· Different triangles from the countries participating are sticking under the chairs/benches, on each side the same triangles  
· The task is to collect the triangles as fast as possible with a bucket (with airplane and train) decoration. The “airplane” and the “train” have to travel through the people by passing them around to the triangles. The triangles must not be thrown into the buckets through the whole tent e.g. So the people have to watch where the triangles are and have to call for the bucket and to call your number - and wait until it arrives at their place and then put it into it. 

· The team which collects all its triangles faster than the others is the winner. 

· Attention: You have to consider the order of triangles (numbers 1-2-3-4…)! 

· Example: If you have collected number 1, the bucket has to be given to the stage, the triangle has to be hung up by one team-player, the bucket runs back to the crowd and the players collect number 2, triangle number 2 in the bucket has to be transported to the stage, the triangle is hung up on the line… and so on… 
( material: 8 triangle (twice) from each country participating, 2 buckets, cord for the line, clothes pins (approx. 20) ( Carolin organizes material 

3. Songs & prayer (2) (7 ´) 
4. Introduction with advertising: (15´) 
a) Different internatinonal well-known advertising-clips/advertising slogans/ logos/jingles are beamed/inserted/played

(e.g. sweets, coke, cars, airplanes, McDonald´s… - without text/names)
( At once our brain connects a thing/an emotion/feeling with the well-known logos or jingles. The logo or jingle is strongly combined with one special thing. 

- participants should call out loud which trademark they see 
( What is the reason for advertising? People are convinced to buy or to do s.th.; logo – effect of recongnition  
( material: beamer, laptop, clips, pictures and jingles, YMCA-sweets 

b) to guess triangles 

different YMCA-triangles (also from other countries all over the world) are inserted – people shall guess the right country fitting to the triangle

*one person from each country comes on stage, the one who pushes the buzzer/bell… at first can guess the country first. (winner gets YMCA-sweets) 
( identification with YMCA, with special logo, it shows my  e.g. on my T-Shirts/caps, stickers on my car/bike. The others should/can see where I belong to. What ist my way of life, what is important to me, which group do I support – with my ideas, my voluntary work, with my money, by spending my time in YMCA, doing jobs for others – because it is important for me and for the children and youths I support – by leading groups, managing camps, helping them with their homework, organizing festivals for them… whatever you do in your local YMCA. 
( material: beamer, laptop, digital triangles (approx. 10) 
5. Talking-Groups: (10´) 

*Who are you? What is your special characteristic feature/ your peculiarity? 

*What is the peculiarity in your local YMCA? What is the special thing? What is fantastic? 
*Why did you join your local YMCA? Why are you a member? Why do you participate in the offers/do you work their as a volunteer? 

(Beate) 
6. theatre - 3 scenes: (13´) 
( 3 people should be convinced of one thing/ to do s.th. or not 

1) “boss and his employee”: employee wants to hand in his notice to his boss because of bad pay and bad working conditions, mobbing, he is always criticised by his colleagues and the boss, works longer each day and more efficiently than others in the enterprise, but there is nobody who sees it and who gives him high regard ( So he gives in his notice and the boss isn´t able to convince him with arguments to stay and to promise him better conditions. It doesn’t work only to say sorry to him.   He has no trust in his boss and enterprise any more. (Günter & Monty; disguise) 
2) “Two friends in public-bath”, in swimming-suits, with towel, swimming glasses…: 
Standing on the edge of swimming pool, person A is really happy to climb the 3-meter-spring-board; 

-person B also wants to do some special jumps, somersaults, she is a very cool show-off, talks a lot of rubbish … 
-person A wants to see the artistic actions of B and asks her friend to jump 
-but now person B gets afraid of climbing up the stairs to the springboard, she tries to find some excuses, she doesn´t want to show her friend some jumps,

-person A recognizes it, at first she is disappointed that her friend is such a show-off and lied to her, but then she tries to encourage person B to try a jump

-Slowly B climbs up the stairs to the spring board, watches down to the water… freeze! 

( It is not sure if she dares to jump, but it seems to. Person A encourages B. B trusts in A. 
(Silke & Nadine, disguise) 
3) „Call of the disciples“ (modern text version): 

2 men are working as a carpenter, they are sawing strongly on a piece of wood, it doesn´t want to break together, very hard work, difficult, the men are streaming with sweat, are talking about usual things, their job, their families, children, the weather, very hot today… 

Suddenly a man arrives and advices them to saw the piece of wood in an other way, he takes the saw and explains it to them (but does not show it!). At fist, the two men don´t believe it, discuss with the man about methods of sawing, wood quality, their experiences and their knowledge…
But then they decide to try it. On following his advice, they managed to saw the piece of wood in two pieces. And it looks very nice. They are very happy and thank the man for his advice. 

The man tells them about a special job. He invites them to follow him … now the men do not hesitate, they follow him – because they trust in him. 

(Brummi & Jonas & Moritz; piece of wood, saw, disguise) 

7. Biblical statement: (13´)
Ps 8 „What are humen beings…?“ 

Luke 5, 1-11 “Call of disciples”
( In God´s eyes we are created as valuable human beings. God doesn´t convice us of him by acting with advertising logos/clips/ jingles, but he convinces us of the way he treats us. 

He invites us to start a life with him. Jesus comes to the fishermen and motivates them do follow him. Why do they follow him? They understand it as a chance to go with this man who was sent by God, by the great creator of heaven and earth. They recognize that this man Jesus has a great challenge for them. They wanted to experience the life with this Jesus who makes them clear how they can live as a follower. This will be a very high quality of life. The fishermen get to know Jesus as someone who thinks that they are capable of following him! This is important! Jesus shows him that he sees him as valuable persons with lots of abilities. He didn´t wait until they came to him – he started to search them. 
( high regard of persons, to point out the abilities, talents and gifts of persons and to use them right, support and encourage persons, work together for goals … so that YMCA is alive. 
Other people will join us – not because of ours logo, not only because of our advertising by flyers, newsletters, emails, homepages but because of the fact hat we are the best advertising and Jesus himself advertises for living with him. 
( golden chocolate coin 

(Carolin) 
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