1. Basics: 

1.1. Explore the foundation / the rock of your movement 

· Values of the YMCA

· What do we want?

· the children’s situation

1.2. My personality 

· How I am? Who to find my weaknesses and my strengths

· learning about my own talents 
· My role in society 
· My role in youth work 

1.3. How to be a leader? 

· youth work theories
· group development 
· Leadership 
· discipline in youth groups 
· how to handle conflicts 
· what to do with kids with personal problems 
· how to use enthusiasm in the youth work 
· How to lead deeper conversations with young people 

· teamwork 
· Communication
2. Sharing:

· share your experience in youth work

· sharing good and bad practices
· different ways of youth work 
· sharing new ideas how to approach youth  
· sharing problems in the youth work 
3. Youth work practical - tasks for workshops and small groups:

· develop and collect old and new ideas for youth work
· crafts, songs, topics, projects, games, outdoor adventure

· using outdoor for personal development  

· working with media 
· topics and talks with young people 
4. Learn to be a Teamer - learning by doing:

· How to be a leader? 

· Learn and experience to lead a group!

· Prepare and celebrate a youth group event.
· Develop a common youth work project for your town. 
