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INTRODUCTION

In 2000 the United Nations drew up 8 Millennium Development Goals (MDGs) to eradi-
cate extreme poverty. These were ratified by member states who pledged to meet these
goals by 2015. The whole UN system, 191 member states and increasingly non-
governmental organisations (NGOs), funding agencies and other institutions are now
working within the MDG framework. For the first time there is a global framework for
tackling poverty. The MDGs are also a unique collaborative effort between governments
of both South and North.

YMCAs have been engaged in tackling poverty for many years. Particularly since the
1970s, in line with the UN Development Decades on Development, YMCAs have moved
from programmes centred around buildings to development work with marginalised
communities. Responding to the needs of the most excluded and oppressed is at the heart
of YMCA work.

Then in 1998, two years before the UN Millennium Declaration, our Challenge 21 was
drawn up, committing YMCAs to continue “to share the Christian ideal of building a
human community of justice with love, peace and reconciliation for the fullness of life for
all creation”. There are in fact many similarities between the aims of Challenge 21 and
the MDGs, a fact which the UN itself recognises.

This toolkit shares just some of the YMCA programmes of good practice which show
how YMCAs are tackling poverty through 6 of the MDGs. The MDGs are inter-
connected, so that progress in one area has an impact on all the other areas. The toolkit
also offers guidelines for advocacy work so that YMCAs can continue to keep govern-
ments accountable for implementing the Millennium Declaration. Only when govern-
ments and international institutions are ready to change their policies will the root causes
of extreme poverty and gross injustices be addressed.

Each MDG is introduced by a different YMCA, chosen for their expertise on the issue. In
addition, good practice from other YMCAs features in the toolkit; it is my hope that more
YMCAs will also share their good practice with us so that we can continue to develop
this toolkit as a resource to the whole Movement. This sharing of knowledge is one of the
strategies for strengthening the YMCA Movement so that we can serve communities ever
more effectively. Similarly, running socially relevant programmes in response to the
YMCA’s Mission, such as the programmes featured here, is a key strategy for achieving
the Global Operating Plan for Movement Strengthening.

YMCAs are already making a big difference in the global fight against poverty, but there
is still more work to be done. I hope that this toolkit will help YMCAs around the world
to see how we can move forward to become ever more effective advocates for justice and
peace for all.

Dr. Bartholomew Shaha
Secretary General

World Alliance of YMCAs
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MILLENNIUM DEVELOPMENT GOAL 1:
ERADICATE EXTREME POVERTY AND HUNGER

Part I:
Eradicate extreme poverty and hunger

A contribution of just 0.7% of the annual income of the richest 22 countries of the world
can make the MDGs achievable. To date only 5 out of these 22 countries have committed
to contributing more than 0.7% of their annual income to the developing countries as aid.
According to the World Bank, an annual expenditure of 19 billion dollars can eliminate
starvation and malnutrition globally, 12 billion can provide education for every child on
earth, 15 billion can provide access to water and sanitation for all and 23 billion can re-
verse the spread of AIDS and malaria. In fact, an annual sum of 40 to 60 billion dollars is
enough to achieve all the 8 MDGs before 2015.

The first goal of the 8 MDGs is Eradicate extreme poverty and hunger. The target is to
halve the proportion of people whose income is less than $1 a day by the year 2015 and
to halve the proportion of people who suffer from hunger (relative to 1990 figures).

More than one billion
people in the world live
on less than one dollar
a day. In total, 2.7 bil-
lion struggle to survive
on less than two dollars
per day. 840 million
people go hungry every
day, 2 million children
die annually due to
preventable diseases
while 100 million peo-
ple have no housing to-
day.

More than 20 million
low birth weight

(LBW) babies are born in the developing world every year. In some countries, including
India and Bangladesh, over 30% of all children born are underweight. LBW babies are
more likely to die in infancy, to be condemned to stunted physical and cognitive growth
during childhood and ultimately, to suffer from reduced working capacity and earnings as
adults. Malnutrition is an underlying factor in more than half of the deaths of children of
under five.

The main obstacle to reducing hunger is poverty. Poor people cannot get enough food,
either by growing it or buying it. Introducing measures to reduce poverty will help to re-
duce hunger. Hunger also hinders economic growth. The causes of hunger and poverty
are bound up with access to resources, markets, knowledge and political voice. YMCAs
all over the world are responding to these urgent challenges by focusing their efforts to
support and empower the most marginalised and excluded.

More than one billion people in the world live on less than one dollar a day
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Part II:
Examples of YMCA good practice

to eradicate extreme poverty and hunger

Women’s Community Organising Programme, Bangladesh

Women are disproportionately affected by poverty. They are also the centre of develop-
ment of the family. There is evidence that poverty alleviation programmes that target
women are likely to have a greater impact than those aimed at men. Women are more
likely to spend their income in productive ways that benefit the whole family, such as
education and health care for children and nutritional food. In this way the standard of
living of the whole family increases.

Bangladesh is one of
the most over popu-
lated countries of the
world with 140 mil-
lion people, living in
1,44,000 square
kilometres. The ma-
jority of Bangla-
deshis live below the
poverty line.

Bangladesh
YMCA’s Commu-
nity Organising Pro-
gramme aims to em-
power the poorest ru-
ral women economi-

cally, socially and politically. Self directing women’s groups run by democratically
elected officers discuss issues such as children’s right to health care and education, safe
drinking water, civic engagement and women’s rights. Rural women are supported with
credit facilities which they use for their own self employment activities. They repay the
loan in easy weekly instalments within one year. This process not only creates self em-
ployment but also creates additional employment for others when the business venture
increases in volume to micro entrepreneurship.

Today more than 10,000 women are members of this programme. Each year more than
7,000 women are provided with fresh loans through our local YMCAs. The initial loan
size is around US$ 50 and gradually it increases to several hundreds of US dollars in sub-
sequent loans. The women use these loans to invest in small businesses such as small
poultry farms, cow and goat rearing, investing in crops and fish culture. Women also run
small shops with the loans. These loans are repaid in weekly instalments to the YMCA:
weekly instalments reduce the size of instalments to an affordable one.

The Community Organising Programme of the Bangladesh YMCA has helped thousands
of women in their struggle to overcome poverty. They now have access to safe water, can
send their children to school, can afford to provide nutritious meals for their family

A women’s community organising programme, run by the YMCA of
Bangladesh. Women are disproportionately affected by poverty.



11

members, and have improved sanitary conditions in their homes. Their houses are now
more resistant to floods.

Supporting indigenous peoples, Argentina

For the last five years members of the YMCA of Argentina have been visiting the Wichí,
an ethnic group who live in extreme poverty in north-west Argentina, and have been
working with them to overcome their isolation from society. 66.9% of the indigenous
population in the north-west live below the poverty line, and the unemployment rate is
30.9%. But 100% of the Wichí live below the poverty line and 100% are unemployed.
Most social action programmes happen in the cities; very little attention is given to small,
remote communities living in the mountains.

The Wichí community sees
training and links with other
sectors of society as the way
to overcome its exclusion.
Through contacts with edu-
cational and development
institutions they have be-
come more organised and
able to benefit from several
local projects to improve
their housing, drinking water
supply and gardens and to
build a community centre
serving as a canteen and
training premises.

In the summer of 2001, a
group of young leaders of
the YMCA of Argentina
visited the Wichí community for the first time. This two-way relationship has since de-
veloped through both groups sharing their experiences and know-how. The community
has been helped to analyse its situation and to develop its own projects to escape social
exclusion. The YMCA has been able to work with the Wichí to make their situation
known in the Argentine capital, Buenos Aires. A forum has been promoted to create
awareness of the problems facing the Wichí, to affirm the multicultural character of Ar-
gentina and to promote the full legitimacy of the indigenous peoples’ rights.

Youth empowerment in post conflict Liberia

Youth empowerment can best be described as equipping young people with the attitudes,
skills and knowledge that can enable them to independently face society’s socio-
economic challenges.

In Liberia, for the past 15 years this concept has been misinterpreted to mean equipping
young people with arms, hostility and vice to go against the norms of civil society. Tens

The Wichi community and members of the YMCA of Argentina share
their knowledge with each other
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of thousands of young people have been made to believe that the only way of survival is
through the barrel of a gun.

Nearly 50% of Liberia’s population are young people, and most of them have known
nothing but civil war and the breakdown of society that has followed. It is vital for the
success of the democratic process that young people develop an understanding of democ-
racy, civil disagreement and negotiation.

Liberia YMCA is developing young people’s positive potential through constructive so-
cial engagement programmes, to build a society that nurtures social justice and equal op-
portunities for all. The YMCA of Liberia has worked with thousands of young people
through programmes of youth leadership development, peace building and civic educa-
tion, among others. As a result, hundreds of young people, especially girls and young
women, are playing major leadership roles in communities around Liberia and mobilising
their peers in constructive action. Through the YMCA programme, young people play
active roles in decision-making, management and implementing the programme. In-
creasingly in Liberia, young people have the opportunity and encouragement to partici-
pate in decisions that affect them, allowing them to play meaningful roles in society.

Dignity for migrants, Sri Lanka

Many Sri Lankans migrate because they have no choice. Most end up doing jobs that are
difficult, dangerous and low paid. Many are denied their basic human rights and abused.
In 1998 the Sri Lanka YMCA formed the Migrant Workers Service Programme to lobby
the Government and to implement its own programme based on the principles that the
government should take steps to stop forced migration, provide employment for the
country’s labour force and protect workers if they choose to migrate.

Migration is a priority issue for the
Government since earnings from mi-
grant workers play a vital role in Sri
Lanka’s economy. The YMCA and
other civil society organisations are
lobbying the Government to establish
a body with more authority to support
migrants.

Through its 6 migration centres, the
YMCA helps migrants who have re-
turned to Sri Lanka to deal with issues
such as violation of work contracts,
non payment of salaries, physical har-
assment, sexual abuse and injuries in
the workplace. The YMCA also trains

government employees on the issues migrant workers face and the possible assistance
they can provide to migrants in difficulty, and makes every possible effort to empower
migrant workers to face their situations with dignity.

A YMCA Sri Lanka service programme for migrant
workers
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MILLENNIUM DEVELOPMENT GOAL 2:
ACHIEVE UNIVERSAL PRIMARY EDUCATION

Part I:
How does achieving universal primary education reduce poverty?

Primary education is a fundamental human right spelt out in Article 26 of the Universal
Declaration of Human Rights (1948) yet millions of children currently do not have this
right. These are mostly children from poor households, whose parents often have no for-
mal education either. Three quarters of these children are found in sub-Saharan Africa
and South and West Asia. Out of the 115 million children currently not in school some
have dropped out and others have never been enrolled at all.

The education crisis in sub-Saharan Africa is made worse
by the impact of AIDS. In 1999 alone, nearly 1 million
children in the region lost their teachers to AIDS. The
cumulative effect of these deaths has been placing an un-
tenable burden on many countries that already lack suffi-
cient trained teachers. Likewise, when parents become ill
with AIDS, children are often pulled out of school to care
for them, take on other household responsibilities or work
to support the family. And when parents die, children of-
ten leave school because of economic hardship.

Education is important for at least three reasons. First, the
skills provided by basic education, such as being able to
read and write, are valuable in their own right, as a fun-
damental means for development. Second, free and com-
pulsory education can help to reduce child labour. Third,
education plays a powerful role in empowering those who
suffer from multiple disadvantages. Thus women who
have benefited from education may simply survive better
and longer than they would otherwise. Defined in this
way, education that is universal, attained by all, regard-
less of class or caste or gender, has a powerful impact in
addressing social and economic barriers within a society
and is central to realising human freedoms.

Education is also an indispensable means of unlocking and protecting other human rights
as it helps people to secure better health, liberty, security, economic well-being, and par-
ticipation in social and political activity. Where the right to education is guaranteed, peo-
ple’s access to and enjoyment of other rights is enhanced.

The second millennium development goal is therefore ‘to ensure that, by 2015, children
everywhere, boys and girls alike, will be able to complete a full course of primary
schooling’. YMCAs are working in communities in all continents, especially with the
most marginalised, to promote universal primary education.

© Peter Williams, World Council of Churches

Education is key to development
and eradicating poverty. 115 mil-
lion children are currently not in
school.
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Part II:
Examples of YMCA good practice to
achieve universal primary education

Early Childhood Education, Kenya

In Kenya an estimated 1 million children are out of school, with the lowest levels of at-
tendance found among indigenous peoples and other minority groups. In response to
MDG 2 the Kenyan Government has introduced free primary education. Despite the in-
creased enrolment reported in the year 2003, there is a need for concerted efforts to retain
children in school.

The Early Childhood Education (ECE) programme is one of the Kenya YMCA’s largest
community initiatives. The programme started in 1975 as a joint venture between the
Kenya YMCA and the Norwegian YMCA/YWCA – Youth Action. The programme
shifted from individual children to group sponsorship, covering both children in nursery
and primary schools. Some of the children who have benefited from the programme are

currently prominent mem-
bers in their respective
communities and local
YMCAs.

The programme is commu-
nity based and is meant to
fulfil one of the Kenya
Government’s educational
objectives: "to ensure that
all children including girls
and children in difficult cir-
cumstances and those from

marginalised/vulnerable
groups, have access to and
complete free and compul-

sory primary education by 2010".

The Early Childhood Education Programme seeks to assist local communities eradicate
poverty since the lack of basic education provides a conducive environment for poverty
to thrive. According to Kenyan education policy, children can only be enrolled in Pri-
mary School after a two year preparatory training. Therefore the ECE programme aims at
ensuring that needy children in the local communities acquire basic nursery education
which is a pre-requisite for admission to primary school/education; providing quality
early childhood education as a basis for community empowerment to enable local com-
munities to participate in their own development; and providing feeding and recreational
programmes necessary for the healthy growth of children and young people.

Through the Kenya YMCA nursery schools in Busia, Mugona, Shauri Moyo, Githumu,
Thika, Kibera and Ngecha, the most vulnerable children have access to affordable pre-
paratory schooling thereby helping them transit smoothly to primary school. In some of

Children playing at the Kibera Nursery School run by Kenya YMCA
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the branches, the nursery classes have grown to full primary schools offering affordable
and quality basic primary education.

The Kibera YMCA community Centre prides itself as being at the centre of development
in Kibera – the largest slum in Kenya with an estimated population of 1.5 million Ken-
yans. Established in 1980, the centre is among the first service providers in the slum. It
was discovered that the overwhelming number of young children below the age of six
wandering around the slum on their own were from homes headed by women who leave
them behind as they go to look for work. With the introduction of an affordable YMCA
kindergarten school, it helped solve major developmental problems; for example, parents
were released to go out and work, children were given a chance to learn, and other serv-
ices including vocational technical training were offered.

Currently, over 1000 children and young adults have gone through the programme and
are supporting their families through employment and self employment.

Education for refugees, Gaza and Pakistan

In Gaza, the YMCA has joined with five other community organisations to support chil-
dren living in 5 refugee camps in the Gaza Strip to get their voices heard.

The project “Voicing Chil-
dren’s Rights” has spe-
cially trained leaders who
meet with the children
aged 10 – 13 years three
times a week. The pro-
gramme, which only
started in 2005, is an am-
bitious one. It aims to en-
able boys and girls living
in refugee camps to play an
active role in promoting
their rights in society, and
to acquire the basic life
skills for self-expression
and social communication
at both individual and col-
lective levels. The children
learn how to work to-
gether, to communicate effectively both verbally and in writing, to know what their rights
are, to make joint decisions and to run campaigns.

Violence and the threat of violence is a very real issue for children in Gaza, and they ex-
plore this issue in many ways. Through drama, children explore corporal punishment in
schools, how this makes students feel and what they can do to stop it; for example, by
talking about their rights with teachers. The children also write messages and posters
about stopping violence against children in school, at home and on the streets and they
put their posters up in their organisations for everyone to see.

Children in refugee camps in Gaza learning about their rights
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There are approximately 50,000 Afghan refugees in Lahore, Pakistan, and the influx
continues. They used to live on a rubbish dump, but now the land is being built on, and
they have even fewer options for finding somewhere to live. The Government allows
them to work, but most of them earn a living by picking and selling garbage.

In response to the difficult and
precarious situation of the refu-
gees, the YMCA of Pakistan has
started a school for Afghan refu-
gee children, aged 5 – 13 years.
The school, supported by the
YMCA of Japan, started in 2003,
and provides free education for
80 children. Boys and girls are
taught together, which is unusual
for Afghans. The school is
housed in a building rented by
the YMCA of Pakistan, in the
suburbs of Lahore.

There are two teachers, who provide instruction in English, Urdu and maths. A doctor
visits once a week, holding a clinic and providing free medicine, and the children receive
free meals.

Preventing child labour in Colombia

The ACJ (YMCA) and the International Labour Organisation and the International Pro-
gramme for the Elimination of Child Labour have joined efforts to develop programmes
to prevent children being employed as domestic workers in Bogota and as clay miners in
Nemocon.

The project is developed in poor, outlying
areas of Bogota where children are enticed
into domestic work. Their duties include
doing laundry, cleaning houses, washing
cars, and taking care of children, the sick
and the elderly. To prevent this the YMCA
programme provides educational activities
and school tutoring for the boys and girls
as well as offering counselling sessions
and support for income generation to their
families. In addition the programme is
raising awareness in the community about
children’s rights.

“Hogar AmaneSER” is a programme for
boys and girls of Santafa neighbourhood

Afghan refugees learning at the YMCA school in Lahore,  Paki-
stan

Child labour is common in Colombia. The YMCA offers
an alternative.
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in down town Bogota. These children live in tenement houses in very overcrowded con-
ditions. Most of them are born to prostitutes or criminal offenders, and face various diffi-
cult situations at home and in their community, which means that it is very difficult for
them to get an education. They are very vulnerable and likely to use drugs, to get in-
volved in gang activities, and eventually to abandon their home.

Staff at “Hogar AmaneSer” encourage learning through games and recreation activities
that are applied as teaching strategies. These activities aim to encourage children to be-
come active and independent leaders capable of changing their situations, their families
and their world.

In addition the YMCA has written a book “El Juego: uno de los caminos para la Paz”
used by the YMCA in Toima, Colombia as an education tool with children in 11 rural
districts where armed conflict is a reality. The children themselves have contributed to
the educational resource with games and ideas.

Children who are hard to reach in Bangladesh

The National Council of YMCAs of Bangladesh has been running free primary schools
through local YMCAs since the mid seventies. Then, in 2000, the Government declared
free primary education for all. Unfortunately, a lot of children were still not able to attend
school because they have to work long hours to support their families. So most YMCAs
in Bangladesh started a new method of education designed to cater for the needs of the
hard to reach children. They offer a three-year course, with abridged curriculum, which
mostly relates to the daily realities of the children. The timing of lessons is designed ac-
cording to the convenience of the children. At present there are more than two thousand
children studying at YMCA school centres.
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MILLENNIUM DEVELOPMENT GOAL 3:
PROMOTE GENDER EQUALITY AND EMPOWER WOMEN

Part I:
How does promoting gender equality help reduce poverty?

Gender equality means equality between men and women in all aspects of life, both pub-
lic and private. Gender equality means equal access to and control of resources and bene-
fits, equal participation in decision-making and equality under the law for men and
women. Gender equality is a key tool in the fight to eradicate poverty and create an eq-
uitable and sustainable society.

Gender inequality
is a worldwide
concern. Causes
include socio-
cultural norms
and a deeply en-
trenched institu-
tional bias – for
example, struc-
tures of recruit-
ment and deci-
sion-making in
legal, govern-
mental, financial
and other institu-
tions work
against women.
In 2005 women
occupied an aver-
age of only 16%
of seats in government worldwide. Gender inequality is evident in women’s differential
access to services and economic opportunities, in ownership and control of resources, and
in cultural, legal and political rights.

Gender equality is a human right. It is captured in Millennium Development Goal 3 "To
promote gender equality and empower women". The UN considers gender equality and
empowerment of women a prerequisite for overcoming disease (Goals 4,5,6), poverty
and hunger (Goal 1). Women suffer disproportionately from poverty since unequal access
to employment means that women have less opportunities for income generation. Socio-
cultural norms that tend to centre on the women’s role as mothers and home-makers, can
also restrict women’s access to employment and income generation.

The UN’s target for Goal 3 is to "eliminate gender disparity in primary and secondary
education, preferably by 2015, and in all levels of education no later than 2015". Equal
access to quality education helps women to participate fully in society and in paid em-
ployment. Some progress has been made in all regions, but women in Southern Asia and

Gender equality is a key tool in the fight to eradicate poverty and create an
equitable and sustainable society
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Northern Africa, for example, still hold only 20% of paying jobs outside of the agricul-
tural sector.

Educational parity is also falling behind the MDG target. In 2001\2002, girls’ primary en-
rolment ratio was only 85 for every 100 boys in Southern Asia and 86 in Sub-Saharan
Africa.

The YMCA’s Challenge 21 emphasises the following action points which will contribute
to achieving gender equality:

• Empowering all, especially young people and women to take increased responsibili-
ties and assume leadership at all levels and working towards an equitable society.

• Advocating for and promoting the rights of women.
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Part II:
Examples of YMCA good practice

to promote gender equality and women’s empowerment

Women as equal partners in Palestine

The YMCA of East Jerusalem includes women in all of its programmes and activities
since women are critical partners in the YMCA’s efforts to achieve and support healthy
and holistically developed communities. In addition to involving women and girls as

equal partners in all func-
tions, the East Jerusalem
YMCA - which is active
throughout the Palestinian
Territories - has developed
unique programmes that
respond directly to the in-
terests, needs and aspira-
tions of Palestinian
women of different ages
and different backgrounds.

The participation of Pal-
estinian women in the la-
bour force is estimated at
just 12.4%. Many women

drop out of secondary school and stay at home hoping for marriage. Families tend to in-
vest in boys’ education over girls’, as boys are expected to be the financial supporters of
the family in the future. Daughters of disadvantaged families have little chance of con-
tinuing their education. Instead, many enter the job market as unskilled and cheap labour,
receiving very low income.

A full-time training programme to encour-
age women to enter non-conventional vo-
cational fields was developed by the
YMCA at the Vocational Training Centre
in Jericho. It was the first ever in Palestine
and was considered a unique pioneer
model for women’s training. Following
the YMCA’s success in this endeavour,
the Ministry of Education and the Ministry
of Labour, as well as other private centres,
replicated the YMCA programme. The
Centre offers vocational training for
women in general electronics mainte-
nance, telecommunication and computer
equipment and graphic design. As a result,
women are able to compete with men on
an equal basis in the labour market and Vocational training allows women to compete on an

equal basis with men

Women in rural parts of Palestine learning agricultural skills
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can earn fair wages. An average of 63% of women graduates are employed six months
after graduation.

In 1993, the East Jerusalem YMCA launched the Women’s Training Programme to build
the capacity of women to achieve sustainable development in their local communities. To
achieve this goal, the programme targets two main groups of women: young girls be-
tween the ages of 15-18 and women in rural and impoverished locations of different
backgrounds and age groups. Targeted interventions were designed according to the
needs of these groups and include a Career Counselling Programme for women. As part
of this programme YMCA staff run workshops with family members to narrow the gap
that separates their own priorities from those of their daughters.

Another intervention is a Training and Credit Programme. This includes modular training
in environmental health, family health, cooperative work, nutrition, domestic animal hus-
bandry, agricultural work, mushroom cultivation, bee keeping, food processing, man-
agement and marketing, small project management, and law. It also includes short-term
training courses for women in disadvantaged locations such as refugee camps. These help
women acquire skills such as cushion production or photography to improve their finan-
cial independence. Leadership training promotes the participation of women in their
communities. Finally the YMCA makes loans available for trained women who are will-
ing to start their own projects.

The empowerment of women in Vietnam

The YMCA of Vietnam facilitates a series of workshops where women gain a wider
range of skills and expertise, share ideas and experiences and draw up action plans. These
workshops are crucial as the
role of women is still underes-
timated in oriental societies
such as Vietnam. Issues dis-
cussed include the role of
women in church and society,
domestic violence, education,
and women and HIV and
AIDS. The workshops are an
opportunity for women to lib-
erate themselves from all kinds
of slavery and inferiority.

The second way women are
empowering themselves is
through credit funds in Dong
Nai province. In this newly established province, agriculture, small businesses and in-
dustries are the main sources of income but the income is often low. For women to in-
crease their family’s income, YMCA credit programmes offer members loans that they
repay in instalments at a very low rate of interest per month. Currently 550 women are
participating in the scheme. Each woman wanting a loan makes a loan application, pre-
senting a business plan and repayment scheme. Women can borrow USD 100-140 from
the fund to start fish farms, rear pigs, or set up small businesses.

Collective empowerment is vital for Vietnamese women whose role
is still undervalued in oriental society
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One woman who borrowed from the credit fund and has already paid back her loan said:
“The credit fund helps women develop their own initiatives. It allows us to provide for
our children as our husbands do.”

Gender Leaders Exchange Programme, Asia and the Pacific

The Asia and Pacific Alliance of YMCAs runs a gender leaders’ exchange programme
three times a year to provide exposure to women and/or men on women’s empowerment
and gender-based work through sharing and hands-on implementation of work on gender
issues.

The programme aims to de-
velop networks between
YMCA volunteers/staff
throughout the region on vari-
ous gender-related issues such
as feminisation of poverty,
violence against women, mi-
grant workers, trafficking of
women, forced prostitution,
HIV and AIDS, and to generate
support for position-taking and
actions through the use of
communication and information
technology.

Through this programme, which
lasts for 3 months, YMCA
leaders who are supportive of

women’s participation and leadership are able to develop their advocacy skills to influ-
ence policy-making on gender issues and can share experiences on how to implement
gender-sensitive programmes. As a result there is an increased gender responsiveness in
both the sending and receiving YMCAs who are then better equipped to mainstream the
gender perspective.

YMCAs leaders supportive of women’s participation and leader-
ship are encouraged to develop networks by the Asia and Pacific
Alliance of YMCAs
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MILLENNIUM DEVELOPMENT GOAL 6:
COMBAT HIV/AIDS, MALARIA AND OTHER DISEASES

Part I:
Poverty reduction and HIV and AIDS

UNAIDS estimates that 38.6 million people worldwide were living with HIV at the end
of 2005. An estimated 4.1 million became newly infected with HIV, with young people
being the fastest growing group, and an estimated 2.8 million lost their lives to AIDS.
Women are particularly vulnerable, as violence against women in all its forms is still
widespread and has serious implications for women’s ability to protect themselves from
HIV infection.

Africa remains the global epicentre of the AIDS pandemic. South Africa’s AIDS epi-
demic - one of the worst in the world - shows no evidence of declining. However, it has
also been reported that HIV and AIDS are spreading dramatically in Asia. By 2020, Asia
will be the HIV and AIDS epicentre (UNAIDS, 2005). The low level of awareness, the
high cost of research and the problem of stigma and discrimination are some of the fac-
tors which provoke the growth in the number of cases of HIV infection.

Russia, Ukraine, and Belarus are experiencing steep increases in HIV/AIDS rates worldwide. Young people
in the YMCA of Ukraine use mime as one way of educating their peers about HIV and AIDS
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Poverty and HIV are often linked. Public policy on health, trade and intellectual property
rights often deepens the poverty crisis and leads to the spread of AIDS. For example, in
many countries anti-retroviral drugs are not available to people living with AIDS.

Therefore combating HIV/AIDS is one of the 8 MDGs to tackle global poverty. Goal 6
aims to halt and begin to reverse the spread of HIV/AIDS by 2015. This ambitious goal is
only achievable if governments, international institutions and NGOs combine their ef-
forts.

With 45 million members worldwide, the YMCA has huge potential for making a real
impact on the HIV and AIDS pandemic. At least 30 YMCAs around the world are al-
ready empowering young people to make healthy choices through focused programming,
cross cutting youth and community development strategies, and advocacy work. This
toolkit shares just some of the good practice work that YMCAs are doing. For more in-
formation visit the YMCA HIV and AIDS Directory on the World Alliance of YMCA’s
website:
http://www.ymca.int/index.php?id=822

The World YMCA movement must work to defend youth,
families, and communities from one of the greatest
 single threats to humankind, through innovative
information and education programmes and the

strengthening of YMCA networks and strategic alliances.

The YMCA should also support and advocate for
people living with HIV/AIDS.

15th World Council Resolution  on HIV/AIDS, 2002
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Part II:
Examples of good practice in combating HIV and AIDS

Tackling substance abuse in Belarus

In 2003, the World Bank reported that Russia, Ukraine, and Belarus were experiencing
the steepest increases in HIV/AIDS rates worldwide.

In its work on HIV prevention the YMCA of Belarus focuses its efforts on young people,
especially drug users or those at risk of drug abuse, since this is a high risk group. In Be-
larus injecting drug use and HIV infection are closely linked and sexual transmission
rates are also on the rise. Young peer educators are trained to run prevention events for
other teenagers, including understanding the facts about HIV and AIDS, how to run in-
teractive seminars and how to adapt the programme according to the needs and knowl-
edge of the young participants.

Besides the seminars, young YMCA leaders are educating their peers about HIV and
AIDS through Ten Sing Groups who, for several years, have been performing their
songs, music and drama on the theme of HIV/AIDS prevention. Another popular way of
raising awareness on HIV and AIDS is through interactive “Forum-theatre” where street
performances, based on the personal experiences of the teenage actors, give powerful
messages about avoiding risky behaviour. In the final part of the performance the scene is
frozen and the spectators are invited to act out a different ending.

The YMCA of Belarus
has also been running
successful Healthy
Lifestyle Programmes
since 2001. These pro-
grammes aim to moti-
vate young people to
lead healthy lifestyles
to reduce risky behav-
iour such as taking
drugs, and to develop
their life skills through
peer education. The
programme has three
stages: leadership
training for the peer
educators, running edu-

cational events such as concerts on World AIDS Day and sporting events, and finally an
evaluation of the results through a 9-day summer camp. The peer educators are trained to
find ways of scaling up the impact of their initiatives, thereby increasing the effectiveness
of the prevention programmes which are in high demand in local communities. Many of
the activities are replicated in rural areas and neighbouring towns.

Young members of YMCA Belarus are targeting their HIV awareness
efforts at those at risk of drug abuse
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These programmes are supported by the Ministry of Health Care, the Ministry of Educa-
tion, and representatives of the United Nations Development Programme (UNDP) and
UNICEF who acknowledge the key role of YMCA Belarus in HIV prevention work
amongst young people.

Grassroots models for success in Nigeria

The YMCA Youth Education and Services (YES) Programme promotes positive behav-
ioural change among young people in Nigeria. Using a peer education methodology, the
YMCA programme engages young people between the ages of 12 and 20 as both stu-
dents and leaders. Peer educators reach out to young people in schools, YMCA pro-
grammes and youth clubs providing information on life skills, reproductive health and
healthy lifestyles.

The peer educators are supported by YMCA staff and volunteers in the target sites.  They
undergo 10 intensive days of training (plus refresher training throughout their tenure),
and are equipped with youth-friendly materials and curricula to carry out their work. The
YMCA also works closely with parents and community leaders to create an enabling en-
vironment for youth to discuss culturally sensitive topics related to youth sexuality.  The
YMCA has also set up referral service systems with local clinics to improve youth access
to vital reproductive health medical and counselling services.

In addition to promoting risk reduction and healthy choices, the YMCA offers extensive
support to youth and families living with HIV and AIDS. Voluntary testing and counsel-
ling, support groups, home-based care, and anti-stigma campaigns are core components
of the YMCA’s holistic, compassionate, and values-based response to HIV and AIDS.
The YMCA of Nigeria’s highly successful grassroots strategy reaches over 100,000
youth and families annually and has become a model for YMCA reproductive health and
HIV/AIDS programming around the world.

Working with people affected by HIV and AIDS in India

YMCAs in many parts of India have responded to the HIV and AIDS crisis in the country
with a wide range of programmes, many of which engage people affected by HIV and
AIDS.

Nagpur YMCA runs a collective of People Living with HIV/AIDS which has grown into
a strong and effective movement within Nagpur.

Sex workers are being organised for the first time by the Mangalore YMCA into a regis-
tered collective where they are able to not only tackle cases of unlawful arrest and
trumped up charges against their members, but also organise training on issues related to
laws impacting on the sex trade Besides holding regular meetings where difficult issues
are sorted out and problems shared, action mapping also takes place, while clients are en-
couraged to use condoms freely distributed by the YMCA.
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Both Gandhidham and Mangalore YMCAs run a home for children of under-privileged,
single-parent families and for children of sex workers. A high percentage are HIV-
positive.

Patna YMCA provides essential support and timely assistance to people living with
HIV/AIDS and their affected families.

Men having unprotected sex with men is a widespread phenomenon in India and this
community also reports high prevalence of HIV and AIDS. Nagpur YMCA took the lead
in organising this community into a registered group called Saarthi Trust, providing
counselling and other support services. Nagpur YMCA is also currently organising the
local eunuchs (Hizras) community into a registered collective to address the needs of this
highly vulnerable group.

Migrant workers in the Philippines

In the Philippines, 32% of people living with HIV and AIDS are overseas workers. The
YMCA therefore decided to focus its response to the pandemic on vulnerable groups, in-
cluding migrant workers and their families, as well as young people not attending school,
and teachers. In 1997 the YMCA set up migrants coordinating centres, working with
government agencies to provide information and educational programmes on HIV and
AIDS and sexually transmitted diseases. Later the YMCA developed an Adolescent Re-
productive Health programme.

Support group for women living with AIDS
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The YMCA aims to facilitate learning from people living with AIDS who are included in
all education and training programmes. The focus is on information, education and com-
munication, prevention and de-stigmatisation. The programme is run by 10 local YMCAs
with partners that include local government, schools and community organisations. The
YMCAs also use local weekly radio programmes to reach their target groups.

Sharing of good practice around the world

YMCAs have started to come together to share their lessons learnt in addressing the HIV
and AIDS pandemic. For example, the YMCAs of Belarus, Russia and Ukraine run joint
events in order to strengthen their local partnerships on HIV and AIDS prevention. An-
other example is the electronic forums which brought together 200 YMCA volunteers
and staff from around the world to share experiences on different aspects of their HIV
and AIDS responses.

In March 2004 the World Alliance of YMCAs held a Global Forum on HIV and AIDS in
Durban for 100 YMCA workers to address this urgent issue. Then in March 2006, the
World Alliance of YMCAs brought YMCAs with established HIV and AIDS pro-
grammes together with experts, including the World Health Organisation and UNAIDS.
Together they developed a global action plan for the world YMCA Movement focusing
on 5 key areas: informal education on sexual health, gender, stigma, people living with
HIV, and orphans and vulnerable children.

In March 2006, participants at a HIV strategy meeting in Geneva
develop a global plan of action for the world YMCA Movement
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MILLENNIUM DEVELOPMENT GOAL 7:
ENSURE ENVIRONMENTAL SUSTAINABILITY

Part I:
How does environmental sustainability help reduce poverty?

As we begin a new millennium, human impacts on the environment are becoming both
more apparent and more widespread. Almost 40% of the earth’s land surface has been
converted to cropland or permanent pasture and half the planet’s tropical forests have
been destroyed or degraded. The planet’s protective ozone layer has been badly damaged,
while record-high carbon emissions cause smog and acid rain, and contribute to global
warming and climate change. An estimated three unique plant, animal or other species
become extinct every hour.

Environmental impacts result from the needs and desires of our growing population and
the models of production and consumption we use to try to meet those needs and desires.
Much of the damage to the environment is a result of over-consumption of resources and
generation of waste by wealthy nations, corporations and individuals. Some of the dam-
age is a result of scarcity and poverty that force poor nations and individuals to make en-
vironmentally unsound decisions to survive. All of these impacts pose a threat to human
health, security, and livelihoods.

Destruction to the environment is often caused by over consumption of resources



30

We could protect the environment by creating conditions that allow all people to make
environmentally appropriate decisions – about family behaviour, livelihood, and con-
sumption patterns. This means addressing the economic and social inequalities that often
force people to make decisions which damage the environment just to survive. It also
means eliminating economic and social policies that promote over-consumption and un-
sustainable production models. One important way to protect and restore the environment
is to develop and implement renewable, non-polluting energy systems, including solar
and hydrogen fuel technologies. Another is to develop and implement efficient produc-
tion processes and technologies that reuse and recycle virtually all materials. These ef-
forts would enhance the health of families, communities and ecosystems around the globe
and create a strong, sustainable economy in the process.

United Nations Millennium Development Goal 7 is to ensure environmental
sustainability. The targets are enormous but eminently feasible. Local organisations such
as YMCAs can work on two levels towards achieving these targets: the first is to have
members and participants directly work on behalf of the goals, and a second way is to
develop the next generation of leaders who will then grow up and assume the important
private and public sector roles where they will directly impact such targets. We can do
this through leadership programmes which teach reflective practices and sustainable
principles. We can teach them how to speak out against the status quo and in favour of
environmentally responsible policies.



31

Part II:
Examples of YMCA good practice to ensure environmental sustainability

Young adult civic engagement, USA

The YMCA of Greater Seattle, USA, offers several avenues, both hands-on and through
political advocacy for young people to take part in activities which help ensure environ-
mental sustainability.

YMCA Get Engaged is a partnership between the YMCA of Greater Seattle, USA, and
the City of Seattle Mayor’s Office. The programme matches young adults aged 18-29 to
city boards and commissions for special one year terms. Serving in an advisory capacity
to the Mayor and Council, commissioners give input on policy decisions, issue recom-
mendations, and create a mechanism for citizen feedback within city government. Get

Engaged partici-
pants are full
voting members
of their boards
or commissions.
A YMCA staff

coordinates
monthly meet-
ings and two re-
treats to help
these young
adults build spe-
cific skills and
connect with and
learn from their
Get Engaged
cohort.

The Get En-
gaged pro-
gramme fosters

sustainability in Seattle by giving the next generation of leaders in conservation the op-
portunity to develop their leadership skills and network with other civic and environ-
mentally–minded people. Get Engaged members serve on thirteen commissions including
the Bicycle Advisory Board, Pedestrian Advisory Board, City Planning Commission,
Human Rights Commission and others.

Recently, the Seattle Bicycle Advisory Board (SBAB) has successfully lobbied for the
creation of a city Bicycle Master Plan. Following the model of other, successful bicycling
cities, Master Plans help achieve consensus on an ambitious and long-term vision for im-
proving urban bicycling conditions. The ultimate goal of the Plan will be to make bicy-
cling the transportation mode of choice in Seattle, improving citizens’ health and lower-
ing greenhouse gas emissions.

Teens study marine invertebrates in a tide pool with the YMCA of Seattle, USA
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YMCA Earth Service Corps

The YMCA Earth Service Corps (YESC) programme was developed in Seattle in 1986
by a group of high school students and teachers. They wanted to raise awareness about
the environment and provide opportunities for young people to come together and work
on environmental restoration projects. This small, community-driven idea grew into the
fastest growing YMCA teen programme in the United States. It has since spread to over
35 states and numerous countries abroad including Zimbabwe, Brazil, Costa Rica, Thai-
land and Mexico. YESC is a model which “empowers young people to become effective,
responsible global citizens by providing opportunities for leadership, environmental edu-
cation, action and cross-cultural awareness”. YESC continues to thrive in the Seattle area
with over 1500 young people involved in environmental restoration and leadership de-
velopment activities each year.

Bainbridge Island is a sub-
urban community of over
20,000 people, just a thirty
minute ferry ride from the
city of Seattle. Members of
the high school Earth
Service Corps Club first got
involved in water quality
issues by researching storm
drain patterns on the island.

The students targeted the
five drains which receive
the highest flow from run-
off and installed filters to
reduce water pollution run-
ning out into Puget Sound
and adversely affecting the
Sound’s marine environ-
ment.

In the process of carrying out their service projects, club members became local experts
on water quality and storm drain issues. Club members now regularly attend City Council
meetings and have been appointed to leadership roles on the city-wide Watershed Coun-
cil. They have also applied for grants to their City, and local foundations, and received
funds from the YMCA to support their efforts to reduce water pollution. These students
demonstrate the capability of youth leaders to move from direct service projects into ad-
vocacy roles, and they plan to continue to lobby their local leaders to prioritise water
quality by allocating more funds.

Green Shop Movement, Korea

Over consumption is a problem in Korea, as elsewhere. In 1993, a monthly Flea Market
initiated by women members of the Kwachun YMCA proved to be such a success, that a

YMCA Earth Service Corps teens assisting local biologists to survey
the sand and soil to monitor clean up efforts.  The Duwamish River is
one of the United States’ most polluted rivers.



33

second-hand market was formed, not only for YMCA members but also the public. Rec-
ognising the volunteer efforts of these women, the Kwachun local government offered
space in the Kwachun Citizens’ Hall for the establishment of a permanent shop. These
YMCA members named it the “Green Shop”. There was spontaneous response to the
concept and citizens brought their used goods voluntarily. The Green Shop was operated
on principles of non-profit, voluntarism, and public participation.

The successful experience of the Kwachun Green Shop led to the development of a na-
tionwide movement in 1997 to encourage a sustainable consumption lifestyle, and
achieving a “self-reliant economy”.

The Seoul YMCA adopted the Green Shop as a priority programme and a “Green Shop
Movement Centre” was established. The Choong-ang Daily Newspaper supported this
campaign by periodically reporting on their activities, and this accelerated the spread of
the Green Shop movement to different local areas as well as to other NGOs.

The total number of Green Shops in operation in Seoul now is 54, with over 1,000 vol-
unteers, mostly housewives.

Sustainable Environment Programme,  Thailand

The Saohin YMCA in Chiang
Mai, Thailand works with villag-
ers of Chiang Dao Province in
Northwest Thailand, to raise
awareness about the harmful ef-
fects of deforestation and the
benefits of environmental
sustainability in the region.

Ten years ago the villagers were
not aware of the damage to the
environment that their local prac-
tices were causing, for example
cutting down so many trees in the
forests was causing the river to
become dry and polluted. So the
YMCA, along with other organi-
sations, began raising environ-
mental awareness. Over the
course of many years and through
the work of thousands of local
people, the river was brought back
to life.

Another example of the YMCA’s
ongoing work, is a two-day envi-
ronmental awareness camp run by
staff from Saohin YMCA. Over

In June 2006 the Saohin YMCA in Chiang Mai, Thailand, took
part in an annual tree planting and forest blessing ceremony.



34

100 campers and 20 young adults led games, songs and other activities at the local
school, stressing the importance of nature preservation and how to take care of the trees
and wildlife. As part of this camp, and working in cooperation with District officers,
school officials, and village chiefs, on 8th June 2006, the YMCA took part in the annual
tree planting and forest blessing ceremony. The Thais believe the Buddhist monks’ in-
volvement with blessing the forest will guarantee a prosperous year for crops and other
natural resources, as well as ward off evil forest spirits. Besides planting over 2,000
seedlings given by the forestry department, villagers and guests planted vegetable grass
in watershed areas around the village lake and main water supply, to help protect the soil
from erosion.

The next initiative of the reforestation project is a village meeting where YMCA staff
will present photos of deforestation in the area, highlighting the seriousness of the issue,
and will plan with the youth and adults what can be done next. Because the YMCA
mainly works to raise issues and generate dialogue, it is up to the villagers to decide what
they would like to see accomplished in their community besides planting trees, but they
are well aware of the importance of taking action to protect the land. Ultimately the
YMCA would like to see the forests in Chiang Dao recover through tree planting and
through informing as many people as possible of the need to work together to protect the
forest.

The YMCA has also run a natural resource preservation programme for many years in
Chiang Dao, focusing mainly on agricultural sustainability through the cultivation of or-
ganic vegetables, as well as chicken, pig, and fish farming.
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MILLENNIUM DEVELOPMENT GOAL 8:
DEVELOP A GLOBAL PARTNERSHIP FOR DEVELOPMENT

Part I:
How does developing a global partnership for development

help reduce poverty?

International cooperation has always been a key feature of the YMCA global network. As
YMCAs around the world share resources to better serve their communities, so the eighth
Millennium Development Goal recognises that it is only by working together as one
global community that we can create a world where everyone’s basic needs are met.

Acknowledging that industrialised countries have a key role to play in supporting the ef-
forts of developing countries to implement the millennium goals is the focus of MDG 8.
Develop a global partnership for development calls on industrialised countries to look at
ways to increase aid, cancel debt, generate better opportunities for trade and, in coopera-
tion with developing countries, help create work for
youth. Providing access to affordable essential drugs
(such as those used in the treatment of HIV and AIDS)
and making more widely available the benefits of new
technologies are other key targets. Progress on the eighth
millennium development goal is vital for the achievement
of the other seven goals. MDG 8 reminds us that by as-
sessing current policies and practices, and making needed
changes to international aid, trade and financial systems,
governments and development institutions can help free
up resources that would benefit all peoples. For example,
Canada has passed legislation to allow the manufacture of
essential drugs at lower prices for countries in need, in-
creased its official development assistance, opened its
markets to imports from the least-developed countries,
improved availability of new technologies, and provided
greater debt relief. 1

Around the world, YMCAs are creating global partner-
ships. Working in collaboration with other NGOs, gov-
ernment partners, foundations, and private sector organisations, YMCAs build partner-
ships that are focused on the achievement of sustainable human development. Within the
YMCA global Movement, there are also many examples of collaboration. In Canada for
example, YMCAs across the country partner with overseas YMCAs in a two-way sharing
of experiences, expertise, and resources that strengthens each partner’s ability to fulfil its
mission. The World Alliance of YMCA’s Global Operating Plan, a comprehensive strat-
egy focused on building the capacity of YMCAs in developing countries to meet com-
munity needs, is another example of YMCAs from the North and the South committing
resources to help a YMCA grow in its ability to provide vital community services and
programmes.

                                                          
1 Canada and the Millennium Development Goals: An overview of the first five years. Prepared by the Canadian
International Development Agency:  www.acdi-cida.gc.ca

Providing access to affordable, essential
drugs is one of the targets of MDG 8
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Part II:
Examples of YMCA good practice to

develop a global partnership for development

Youth engaging others to create a better world

As a coordinating organisation of the provincial Un monde sans pauvreté: agissons -
Make Poverty History campaign, youth volunteers of the YMCA of Greater Montreal,
Canada, are engaging YMCA staff, members and participants to take action against

global poverty. These youth volunteers, along with the YMCA of Greater Montreal, have
taken their place among other civil society actors in the Global Call to Action Against
Poverty campaign, launched at the 2005 World Social Forum in Porto Alegre to build
support for the Millennium Development Goals.

Youth leaders have created information kiosks in their YMCA Centres that have helped
raise awareness about global poverty and encouraged over 1,000 YMCA staff, volunteers
and members to sign postcards calling on the Canadian Government to take action to re-
duce poverty. These youth are making a difference, whether it is by participating in local
events to show how human rights are undermined by poverty or volunteering at a Mont-
real homeless shelter during their school break.

Y Care International (YCI), the international development and relief agency of the
YMCA movement in the UK and Ireland, also encouraged young people from YMCAs
to get involved in the campaign to end global poverty. As part of this initiative, YCI and
YMCA Scotland helped 400 young people to attend the Make Poverty History Rally in
Edinburgh, July 2005, and to join a day of awareness raising and campaigns training so
they could continue to take action in their local YMCAs.

The G8 Summit in July 2005 saw thousands of young people join a rally calling leaders
to Make Poverty History
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Supporting youth to build a more meaningful tomorrow

Working in partnership with the YMCA of Greater Toronto, Canada, the YMCA of
Senegal is promoting sustainable economic growth in Senegal through the support of
private sector development. The YMCA of Senegal’s Youth Enterprise and Capacity
Building project provides training activities that enable participating youth to learn how
to evaluate business ideas, the steps for starting a business, create and present business
plans, and monitor and evaluate the progress of a business plan. The project also supports
the West African YMCA Centre of Excellence for Youth Enterprise Training – a focal
point for training and sharing best practices among staff and volunteers of West African
YMCAs.

This project draws its strength from ongoing sharing of expertise and best practices, in-
cluding reciprocal staff visits between Canada and Senegal to observe each other’s em-
ployment and enterprise programming.

In Vietnam the YMCA, with the support of the Asia and Pacific Alliance of YMCAs and
EED/Church Development Service, has run an entrepreneurial training programme in Ho
Chi Minh City since 1998 for young people. Most of the students come from very poor
families in the Northern, Central and Southern provinces; all of them are unemployed
when they join the programme. One of the main goals is to create job opportunities for
young people and play a role in reducing the unemployment rate in Vietnam.

The school found there was high demand for training in motorcycle, electronic and re-
frigerator repairs. The students study theory followed by practical work for six months.
Those who pass the exam receive a certifi-
cate that is recognised nationwide. After
graduation, students spend six months on
probation attached to a workshop in Ho
Chi Minh City. After the placement they
can take a loan from a credit fund to open
their own micro-enterprise.

A quarter of the students have started their
own micro-enterprise in their town or lo-
cality. The YMCA has been able to help
find jobs for many graduates in companies
in Ho Chi Minh City and others have
found jobs themselves, for example in
motorcycle assembly plants, and in refrig-
erator and electronics workshops.

Building stronger communities through global connections

Each summer the Youth Peace Network of the YMCA of Greater Vancouver, Canada,
brings together 16-18 young people from YMCAs around the world to learn, share ideas
and build upon their commitment to developing stronger, more peaceful communities.

Young Senegalese are starting their own businesses,
with the support of the YMCA
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The participants take part in a series of orientation and skills development workshops on
community development, mediation skills and asset building/character development ap-

proaches to programme development, before
a work placement at one of the YMCA of
Greater Vancouver’s two residential camps.
The programme wraps up with a series of
debriefing workshops to consolidate learn-
ings, and visits with local Vancouver com-
munity organisations to finalise the partici-
pants’ future action plans.

The global impact of the Youth Peace Net-
work has been seen in the development of
new community development projects in
Angola, new camping programmes in Sri
Lanka, youth workshops on drug awareness
in Colombia, HIV/AIDS education in Kenya

as well as the creation of relationships and sharing of ideas between young people within
the world YMCA Movement. This programme has also enabled hundreds of Canadian
children, youth and adults to widen their cultural horizons by developing personal rela-
tionships with young people from around the world.

Building communities by supporting children and youth

Working in partnership with the YMCA-YWCA of Win-
nipeg, Canada, the YMCA of Baja California, Mexico, is
providing children and youth with safe and nurturing al-
ternatives to the harsh realities of poverty, drug addiction,
alcoholism and prostitution that are rampant in the border
town of Tijuana. One element of this partnership is the
Casa YMCA for Migrant Youth that empowers youth
detained or deported by US border officials by teaching
new skills, educating them about their human rights and
helping to reunite them with their families and communi-
ties. The other is the Community Development Centre
and Sports Facility Centre that offer a range of educa-
tional, health and recreational activities and services for
children and youth living in Tijuana. The project also en-
ables working mothers, many of whom are single, to par-
ticipate in the work force and become contributing mem-
bers of the community, knowing that their children are
being cared for in a safe environment.

Over the last several years, thousands of youth have passed through the Casa YMCA ex-
periencing its secure and nurturing environment. Of these youth, the YMCA has been
able to reunite more than 50% of them with their families and communities, bolstered
with new skills and confidence. Hundreds of children at the Community Development
Centre have gained the skills and self esteem needed to further their education as well as
accessing much needed medical care and nutritional snacks – all of which serve to in-

The Youth Peace Network of the YMCA of
Greater Vancouver, Canada, brings together
young people from around the world to learn
about community development

Casa YMCA for Migrant Youth
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crease their chances for a better future. Overall the project is providing children, youth
and families in Tijuana opportunities to build a more secure and prosperous future.

WHY IS ADVOCACY IMPORTANT?

We all have a voice and we all have the right for it to be heard –advocacy for the imple-
mentation of the Millennium Development Goals is one way to get our voice heard to
help end poverty and injustice. As YMCAs we can help raise awareness that justice and
peace are interconnected and that one cannot be achieved without the other. We can also
show that collective non-violent action can be a powerful tool for change. This toolkit
aims to offer help in planning and running your campaign to make it successful.

Before you start, remember:

1. Campaigning with others is easier
2. Keep your advocacy work focused and planned as much as possible – set goals

Become an expert on your issue
3. Get help from allies and supporters
4. Identify the barriers and ‘roadblocks’ for your campaign
5. Campaign tactics – be clear about what will work for you and try it!

Change happens when enough people come together to say
they are not happy with something and want to make a difference.

The planning cycle

1. Decide what you
want to achieve.

2. Plan the activities
– who’s going to do

what and when

3. Do the cam-
paigning activities

4. Measure your suc-
cess against what

you planned to
achieve

5. Start the cycle
again based on your

learning
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CREATING YOUR ADVOCACY ACTION PLAN:
THE WHAT, WHY, HOW AND WHO

1. What’s the big issue we are concerned about?
2. Why is this important to us? Why should it matter to other people?
3. What’s the name of our campaign? Think about the ‘branding’ of your campaign.

What will make people notice your campaign?
4. What’s the strapline for our campaign? A strapline gives a few more words which

explain who you are and what your aim is, e.g. ‘Anytown YMCA says no to gun
crime.’

5. What’s our slogan?
6. What are our campaign goals? What is it exactly that you want to change? Be spe-

cific, for example, ‘We want local schools to use Fair Trade coffee and tea’, or ‘We
think there should be better educational facilities for young women in the local area’,
or ‘Young people need to know more about condom use because of high HIV and
STD rates’.

7. What campaigning activities are we going to use to reach our goals?
8. What resources do we need (money, people, equipment, advice)?
9. How will we know that we have been successful?

THE ‘DECISION MAKERS’

• Start with the person who is most local and work from this point. It is better to talk to
those in your immediate area before looking further afield as the more distant a prob-
lem is, the less likely someone is to do anything about it.

• Never take no for an answer. If the person you are lobbying can change things, go
away, do some more work in building up your campaign and try again. Some changes
will only be made after enough people have been influenced.

• Can the person you want to talk to really make a decision or will you need to go
higher up or lower down the chain of command / power?

• What do you want from the person you are lobbying?

A – Z OF CAMPAIGNING ACTIVITIES

Here’s an A – Z of activities you could think about to promote your campaign

A Action – do something to get the attention of the press
Advertise your campaign logo or a banner in a public place
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Answer articles and letters in your local press via the letters page
Ask your local politician to do something very specific for your campaign

B Banners
Business cards with your action plan and three key messages
Build alliances with other groups and do a joint activity

C Calendars – with images that relate to your campaign
CDs and cassettes of your campaign activities – make a film and send it to your
local politician

D Demonstrate outside places of power to highlight your issue
Direct mail – send to people who you want to target

E Email messages regularly to networks and supporters
Exhibit pictures that relate to your campaign

F Free items – get sponsorship to produce giveaways to promote your campaign

G Greeting cards – send cards on specific dates to decision-makers to highlight sig-
nificant dates – wars, peace agreements, new laws, etc.
Give out leaflets in busy places and talk to people

H Hoardings – advertise your campaign where lots of people will see it

I Information – become the expert on your issues
Intelligence – find out what other groups are doing as promotional activities

J Just do it – come up with ideas and test them out – see what works for your team

K Keep in touch with people
Key rings and other freebies with your campaign slogan or logo can last a long
time and spark talk

L Leaflets work well to spread a message
Letter writing campaigns really work to raise awareness
Letters to local politicians, local decision-makers and anyone else should include a
leaflet

M Marches create news and gather interest – make banners and placards
Media coverage – project your campaign into the news
Meetings where the public are invited or which include speakers can gain support-
ers

N Newsletters – email and paper – inform people of the work you are doing

O Organise a mass lobby of Parliament
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P Petitions signed by as many people as possible and delivered to decision-makers
can show the strength of feeling behind your campaign
Press Conference an event, new law, activity or issue

Q Questionnaires help you to gain the support of people and research an issue

R Rallies – like marches, these events help to publicise an issue locally

S Sponsored events raise money and get the messages out there
Street theatre
Stalls in local high streets and events raise the profile and gain support

T Talks and presentations
Text message supporters
Thank you letters to local politicians, the media, people who come to meetings or
give you resources and help
Take to the streets to speak to the public
T-shirts with logos and messages

V Videos are an easy way for people to get your message and can be shown every-
where
Vote every time you get the chance and encourage every young person to use their
voting rights

W Websites
Word of mouth is the best and cheapest advertising
Writing paper with your logo on helps to professionalise your campaign

X eXcitement helps to keep everyone on board the campaign – make everything you
do lively and fun

Z Zany stunts capture people’s imagination and creativity
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